WEMYSS BAY COMMUNITY ASSOCIATION COMMITTEE MEETING
FRIDAY 11" JANUARY 2008 at 7.00PM
ROGUES ROOM, INVERKIP HOTEL, INVERKIP

Present: Kirsty Donnelly Ann-Marie Cockburn
Pamela Noble Bobbie McCabe
Elaine Blue Denise Anderson
lain Buchan

Apologies: Jackie Watit Donna Galvin
Stephen Renton Michele Barrett

Welcome

Kirsty Donnelly in the chair welcomed everyone to the meeting and thanked everyone for
attending. The Minutes of the last meeting were proposed by Bobbie McCabe and seconded by
lain Buchan.

Treasurer’s Report
Cheryl Cairns was unable to attend the meeting.

Letting Secretary’s Report

Kirsty advised that party lets were continuing to come in and advised again that more helpers
were need to take the bouncy castle down after parties etc.. Anyone able to offer assistance
should contact Kirsty on 520738.

Secretary’s Report
Elaine Blue had nothing to report.

Facility Manager’s Report

lain Buchan confirmed that the Disco equipment we currently use is in need of being replaced.
The Committee discussed this and it was decided that lain should look into this and find out how
much it would cost for new Disco equipment.

Kirsty confirmed that a member of the community had donated a large gazebo to the Association
— the Committee welcomed this donation and it was decided that a dry run of putting the gazebo
up prior to this year’s Gala would be a good idea.

The possibility of having an outside tap was raised and this was discuss by the Committee. It
was decided that an outside tap was not a viable idea as it was envisaged that the tap may be
vandalised or may be left on.

Parent Group Representatives Business

The Committee discussed the lack of parent group representatives and it was decided that
Denise Anderson would be parent group representative for all user groups using the Centre.
Denise confirmed that she was happy to do this and would advise our user groups accordingly.

Christmas Light Switch On

It was confirmed that £114.32 had been raised from donations at the Christmas Light Switch On.
Kirsty advised that she had been speaking with Wemyss Bay Primary School and she was
discussing the possibility of using the money raised to go towards the Malawi project which was
ongoing at the school.

lain Buchan also confirmed that AFD Football Development had old football strips and that these
would be available to be donated to Malawi as well.

Other Business

Bobbie McCabe confirmed that she had finally resolved the issue with HSS from last year’'s Gala
— we hired tables from HSS which were completely substandard and that we were not able to use
but HSS proceeded to cash our cheque — Bobbie confirmed that she had been in discussion with
HSS for some time now and have finally had confirmation that we would be fully reimbursed.

Minutes 11" Jan 2008



Gala 2008

Bobbie confirmed that the Gazebo for next year's Gala was booked. It was decided that a
separate small Gala meeting would take place on Tuesday 15" January and that an update
would be given to the Committee at the next meeting.

It was discussed and decided that we would ask the Council to remove the railings around the car
park after the school had moved back into the newly refurbished school.

Next Meeting

It was confirmed that the next meeting would take place on Monday 18" February 2008 at
7.30pm in the Rogues Room, Inverkip Hotel.
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